
 

Groveland City Council 
City Manager’s Report 
February 16, 2016 
 
 
Pending Action Items: 
 

 The Parks and Recreation Division has addressed 90% of the maintenance items presented by 
the RAC.  The remaining items will be addressed as a part of the Beverly Park KaBoom grant 
improvements.  Please see "attachment 1" for the list of items that were addressed. 

 
 Goal Setting Consultant - The purpose of goal setting is to allow the City Council to set and/or 

reaffirm the vision for our City. Based on interest from the City Council to re-invite Lyle Sumek; 
The City Manager's Office has extended an invitation to Lyle Sumek Associates to return for the 
second time to conduct the city’s goal setting. Please see the following process. 

March 
o Lyle needs to conduct ½ hour individual interviews with the Council on March 1 (early 

morning and anticipated to end by 11 am); and on March 2 (early morning and 
anticipated to end by 12 pm – these interviews are conducted as conference calls with 
the council members individually). 

April 
o April 8th  8am – 12pm with Management Team + ½ day to write up their information in 

order to present the next day to City Council 
o April 9th 8am – 5pm with City Council 
o Lyle will then need ½ day to do the final write up of the documents.  These item 

should be delivered at a Fee of $5,400 + expenses  
 

Report from the Desk of the City Manager: 

 As you know the City has strengthened its efforts to build stronger ties with its neighborhoods 
and/or Home Owner Associations.  Our past reorganization efforts have dedicated resources 
into our parks and neighborhood services.  This is evident through our new parks and recreation 
division and community services / public information officer (who attend serval HOA meetings).  
I would like to thank staff members Jamie Huish, Ryan Berger, and Ofc. Festa for taking time to 
attend the Cranes Landing HOA Meeting.  There were several community issues discussed; as a 
result, the staff will be working with the HOA to explore and assist with community strategies 
and solutions.  One of these solutions may include a central sewer proposal due vast number of 
septic system failures the neighborhood is experiencing.  Please see “attachment 2”. 

  
 The Budget vs. Actual report for the period ending 1/30/16 for all city departments.  Please see 

“attachment 3”. 
 



 FYI - Contact Information for the SR 50 Milling & Resurfacing Project: 
Brittany Bonner 
(352) 427-4054 
Brittany.Bonner@dot.state.fl.us 
Estimated project is to end this spring. 
 

 As an FYI – I have attached an article written by Herman Martinez, a Groveland Citizen, 
regarding Law Enforcement in general, and Groveland Police Department specifically.  I found 
Mr. Martinez’s perspective enlightening and well timed when considering the recent strains on 
police and community relations nationwide.  Please see Attachment 4. 

 
 

Follow up / Reminder items: 
 
 As you may know the automated call system has received a fair amount of criticism regarding 

the lack of the personal touch.  Staff has attempted to address this problem by developing a 
virtual call center.  Although we have limitations with regard to our dated phone system, we 
were able to set-up a stem that routes call through 3 call desks before sending the call to the 
automated service.  

 
Calls Come In 
 
      (if no one picks up call continues next 
route) 
       Call Center 

Assistant to the City Clerk Intern / Volunteer @ Utility Billing Desk 
    (2 rings)   (2 rings) 
      
     The City Clerk   Typical Automated System  
       Divisions and Departments  2 rings – City Clerk  
     can opt out auto sys.  
 

 Entry way Sign – Now that we have a bold entry way sign at our border with Mascotte, staff 
would like some direction with our entry way on the Clermont border.  We are still waiting on 
the bold landscaping funding for the medians stretching from Clermont border to Publix, but 
with direction from City Council we can move forward with Coordinating with the FDOT and 
landscape design.  This time we are looking at the Center Median.  If we use the same sign we 
can save on time and money it would take for new engineering and sign design.  Please see 
Attachment 5 for other signs that the City Council has shown interest in the past.    

 
Events: 

 TBA 

 

 



 

List of Park Repair/ Maintence Items 
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Selections from the past City Council 
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